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«To establish a platform to collect the studies and researches in one place and work to
circulate and promote them.

Third: To Sponsors in International Organizations

The international organizations are concerned to conduct studies and researches
to support their projects within their fields. So, they can contribute in activating the
local research centers as follows:

«To extend the participation in their activities, involve local foundations for conducting
field surveys/studies and analysis of data within their projects.

«To provide programs for qualification of workers in this field in addition to the focus
on projects related to development of the centers’/foundations’ capabilities through
consultations, transmission of experience and exchange of expertise by organizing
international conferences on the research and study field.

Fourth: To Scholars and Researchers Community

The researcher is featured by his/her ability to deal professionally in practical
experience plus the development of his/her skills on permanent basis which raise his/
her knowledge in this field and open the way for more unique opportunities. This is
achieved as follows:

*The researcher has to initiate for acquiring new skills that will enable him/her to
perform his/her works easily and outstandingly, such as communication skills which
are missed by many researchers despite their importance.

*To adhere to academic professionalism and disassociate himself/herself from
wrangling which makes others disvalue the content of his/her researches.

*The researcher is supposed to remain vigilant and concerned to acquire more
knowledge through available means such as participation in symposiums and
workshops to share experiences as well as to be active in analyzing phenomena and
issues they observe without waiting for requests from any supporting entity in order
avoid decline of his/her skills.

11
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scientific thinking and link it with family upbringing.

«To develop and update educational curricula to include means and tools of academic
research in various educational levels to raise a generation capable to conduct logical
and scientific/methodical analysis.

Second: To Intellect and Academic Research Centers/Foundations

The managers of foundations and centers have a lot of responsibilities which may
relieve to a great extent the volume of prominent challenges. The issue of support and
how to have it is just a temporary obstacle resulted from lack of some fundamentals
which assist to obtain good support and then it will not be considered as an obstacle.
However, if the foundation suffers from problemsinits organizational and professional
structure, the support becomes an additional obstacle. In order to overcome the
overall challenges, the foundations have to act as follows:

«To maximize the intellectual independence in its structure through the following:
-To set up a research schedule and work upon specific agendas.

-To build collaborations and participations with others to restrict external impact
(politics and likewise) on the work of research foundations and centers.

-The analysis of data with high quality will increase the opportunities to get
support and enhance the decision-makers’ trust in variety of independent sources
for information.

-To focus on playing a consultative role in political discussions particularly for the
foundations working in the public policy field and avoid involvement with media
which play a role in classifying the foundations.

«To commit to transparency and declare the received funds with reports stating how
they are spent to avoid conflicts on the estimated profit.

«Toinvestin skillfulemployees and avail the opportunities to develop their capabilities
through organization of workshops to share experience and encourage the researchers
to extend their participations abroad through scholarships funded by regional centers
and foundations.

«To react to the situation by adopting real and tangible issues, study public and
important problems and give logical recommendations and applicable solutions.

«To strengthen the society’s confidence in the academic research and adopt awareness
campaigns in cooperation with the possible media outlets.

«To coordinate for involvement of the private sector in academic research and market
the significance of services provided by the centers along with coordination and
partnership with the government and civil society sectors.

10
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RECOMMENDATIONS:

The recognition of problems and assessment of their volume is the first step to
assume the required solutions and remedy of their effects. The status of challenges
stated in this paper does not stop with recognition of their reasons and analysis of
their symptoms. It is rather an opportunity to explore the possible solutions for
remedy of their effects. The practical experiences of many countries which witnessed
developmentin their living systems proved that the academic research has an essential
role to reach that growth.

Based on the interviews and focus group discussions, this paper proposes a set of
recommendations to four relevant parties: decision-makers and government, research
foundations and centers, researchers and international organizations and donors. It
aims to present real solutions for the challenges stated herein.

First: To the Government and Decision-makers

The decision-makers have a higher capability to contribute in solving the problems
with less cost and time when it recognizes its assigned role, employ the available
capabilities in the right framework and give up the claimed concerns that created a
crisis in the relationship with research centers and foundations. In order to overcome
such challenges indicated here, the competent entities’ officials in the government
and related decision-makers have to take benefit of the following recommendations:

*The current situation requires a higher level of partnership between the research
centers and government entities to conduct deep field studies to analyze and evaluate
the real requirements for the coming period in order to take benefit for preparing plans
and policies for the post-transition period.

«To review policies and legislations to secure the creation of an environment that
encourages research works in parallel with recognition and appreciation of the
significant role played by research entities as well as taking benefit from produced
researches and studies. Conferences and workshops may be organized for the
representatives of government and research/study centers to discuss the probable
roles and responsibilities for each party and develop joint work tools.

+To establish a fund dedicated to support academic research (like the Youth Care Fund)
whose management is undertaken by a high council of academic research formed of
specialists in various fields with clear and specific missions and responsibilities. The
council should be independent and take benefit from the expertise of many countries
which had success in foundation of similar funds.

«To adopt open-minded policy towards research centers that may change the previous
pattern vision and establish a social culture that values the significance of academic
research through spread of awareness programs for official media agencies to enhance




Implications of The Armed Conflict on Political Parties in Yemen

work in the research and study field a mission with high risks to safety of workers
as this situation results into sorting and classification issues against various matters
handled by the centers and their workers. There are many researchers who have been
arrested during their missions and some centers have been closed for the same reason.

e Seasonal Work

The managers of research centers justify their work on seasonal researches and
studies with topics given by supporters as a normal result for absence of support and
organizational stability including lack of financial sustainability. Therefore, we find that
most of the foundations work in specific seasons based on determinations given by
donors which are mostly international organizations or according to the government'’s
general orientation as happened during the National Dialogue Conference when most
projects and activities turned to titles correspondent to the event with no expression
of actual needs for that important phase which required more analysis studies to
propose possible solutions and recommendations to be incorporated in the dialogue
agendas.

e Media and Means of Circulation

This is one of the most important obstacles faced by the research and policy
centers. Despite the fact that there is low and rare research production, it does not
find its right of promotion, circulation and visibility. Also, it may not reach the target
categories themselves. A number of reasons emerge here and considered logical by
participants in the group discussions. For example, most of the media outlets have
no neutrality as they used to represent their parties and they may reject to interact
with research centers and foundations since their outputs do not serve their policies
or may not lead to their interests.

The severe polarization of media outlets by political parties and groups resulted
into an audience that does not believe in the content produced by media outlets that
represent other points of views and they become dominated by their media policies
only.

The limited collective awareness in the society towards importance of the academic
research role is another reason caused by various media organizations due to absence
of their role in raising awareness and covering different functions that help to reduce
the gap between the society and such centers/foundations. The management of
research centers takes responsibility for the weak coordination with effective media
outlets and finds alternative platforms in order to circulate and communicate the
results of their researches to the target beneficiaries/audience.
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e Occupational Stability

The research foundations/centers do not provide occupational stability for
their workers and do not look for improving their skills. For the participants in the
interviews and group discussions, this is the key challenges the centers (even the ones
with good support) apply temporary employment contracts with their workers. This
status makes the researcher think that it is useless to work in this field and seeks to
work in other fields to meet his/her daily life needs. This is a main reason for shortage
of researchers and capable ones in particular in our society and it led to immigration
of some prominent ones to work with international organizations in which they can
have the occupational stability they look for.

» Ignorance of Academic Research Importance

The society's low awareness for importance of research and intellect centers’
production creates a hindering environment for their work and restricts their actual
effectiveness. Besides, the decision-makers’ suspicious vision towards the research
centers’ activities and the researchers’ tasks, which assumes that they are just
services to external sides and betrayal to internal parties, has negative reflections
to the surrounding environment and leads to reactive actions by people that hinder
the centers’ and researchers’ normal work. In addition, the workers’ discontent in the
research concept/idea is another reason which itself affect the quality of research.

The sorting and classification culture leading to have anticipated judgments/
opinions is another issue. However, it may motivate the research centers/foundations
to exert more efforts and work with high professionalism in order to review that
culture and persuade the society of importance of their service.

e Environment of Performance and Political Climate

The conflict and its environment play a role to raise the level of challenges for the
research centers and researchers. In addition to all problems discussed in this paper,
the armed conflict and its consequences on the State and society have been areal cause
for many centers to stop their activities and for some experts and cadres to leave the
country. The results of communications and interviews conducted with 54 research
centers/foundations showed that 29 centers have been closed completely since the
start of fight operations before more than a year. It also increases the challenges and
risks which threaten the researchers’ lives and prevent them from applying academic
research approaches in their work.

The participants believe that if there was specific concern towards academic
researches and studies to assess the general situation in the country and predict the
consequences of such challenges faced by the State and society, it was possible to
avoid such conflicts and the resulted current circumstances.

The situation of conflict left by armed disputes between political parties made the
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side, which negatively affects the possible opportunities to get support and requires
additional cost when they market themselves. This problem becomes worse with lack
of proper strategies to realize higher feasibility from communication and marketing.

Communication with the entities working in the same field saves a lot of efforts
wasted in performing repeated studies which have been already conducted and
thus have lower impotence. Moreover, the work within collaborations maximizes
the probable roles of those centers in development of public culture that respects
academic research values in the society and gives them higher capability and effect to
put pressure on the government for meeting their requirements.

 Independence

Many research entities deflect from their roles when they start to mix between
knowledge and politics and intend to serve a political party and support it with
justifications and studies which lack professionalism and objectivity with the purpose
to enhance its position against another political party and prove their subordination
and good affiliation to their own party. This kind of entities and centers give burden
to other research foundations as they strengthen the society’s convictions towards
the subordination of most entities in this field to certain political parties. There is no
way to avoid this issue unless the academic integrity and absolute professional work
values areboosted.

e Funding

The lack of support and financial resources for the research centers is the most
important and prominent obstacle for them and it is considered as a main cause for
most of the obstacles mentioned in this paper. The absence of related mandatory
polices and legislations gives a chance for government officials to refrain from their
duties. In other contexts, they list evidences to prove that the academic foundations are
not serious to work. In spite of the fact that the government has a great responsibility
to provide them with a proper work environment and encourage researchers for
academic production, the centers bear the responsibility to ensure their eligibility
for support and set up the policies that guarantee their ability to prepare plans for
sustainability and find possible alternatives to eliminate risks of their dependence on
single sources for funding.

The absent role of private sector entities to support this aspect requires the centers
towork forencouraging them to enterinto business partnerships with the centers. This
will lead to mutual benefit through conducting good-quality studies and researches
required by the private sector entities to ensure their satisfaction and preference of
local rather than the foreign centers. It also requires the centers to clarify the ethical
grounds for supporting academic researches.
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e Weakness of Organizational Structure

The weakness of organizational structure is a key and essential obstacle suffered by
most of the research foundations and centers. It is a normal extension of unstudied
decisions for establishment of such centers/foundations and it is reflected on their
performance and organizational chart forming a problem-raising and counter-
productive environment whatever their available resources are. Generally, the absence
of rationale management and regulations required to organize the facility’s work
which include a clear vision, identified objectives and planned missions along with
transparency in financial and administrative processes are the basis for deficiency
suffered by research foundations and centers in Yemen whether established by the
State or civil society.

Personification of centers is another aspect under lack of the research centers’
institutional organization. It is done in two forms. The first form is usually featured as
a sponsor expected to contribute in the foundation’s continuity and fund its activities.
With the passage of time, the foundationis reflected to be acommunity representation
for a person and it provides whatsoever serves his/her orientations only. So, many
foundations lose theirimpact and presence and integrity in the society. The other form
is usually known as private foundations established by some prominent intellectuals
and scholars and remain dependent on their support. Then, these foundations suspend
their activities due to stoppage of such support or preoccupation of those scholars.
These are proofs for the need to institutionalize those centers for the sake of their
continuity.

e Weakness of Skills and Capabilities Reflected on Quality of Outputs

The workers in the research and study field complain that they do not acquire
the skills and capabilities required to perform their work more professionally. The
unavailability of centers specialized in qualification of researchers/scholars in their
relevant fields is an obstacle added to deficiency of education structure in the public
universities and schools which use outdated curricula that require improvement in
order to correspond to the surrounding developments. Further, the opportunities to
acquire knowledge from experts are rare if not inexistence.

The weak capabilities of some researchers reduce the quality of their outputs and
thus affect the level of trust in the efficiency of local research centers and quality of
their production. The research centers are required to develop the capabilities of their
workers and rely on definite standards to assess the quality of their performed work
before publication/circulation.

e Contact, Communication and Networking

Most entities working in the field of researches suffer from weak skills of contact
and communication with international sponsors and foundations or governmental
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to limit the importance of the role played by such foundations. This proposition is
justified by lack of government’s support and inspiration for these research centers’
and foundations’ production in both public and private sectors.

The percentage of closed centers (57% of the sample community) raises various
enquiries on reasons for suspension of their activities and gives an indication for
many existing challenges shared with the ones which are still working regardless of
extension of their activities. Many of the challenges presented by the group discussion
participants helped to prepare this paper and know the current situation of the
research and study centers and foundations in Yemen.

The topic of this paper contributed to stimulate the study community (researchers/
scholars and leaders of such foundations) to interact in presenting and discussing the
challenges they face transparently and responsibly which helped to conclude with key
challenges, highlight aspects of deficiency and analyze their parts as shown below.

TEN CHALLENGES:

¢ Relationship between Research Centers and Decision-Makers

A number of participants in the group discussions attribute the existing gap in the
relationship between the government/decision-maker and research foundations to a
crisis of confidence resulted from decision-maker’s underassessment of importance
of and need for academic research. It is considered useless and a burden to the State’s
expenditures and thereforeitis notincluded in the current priorities. This is in addition
to the constant suspicion to the motivations of such centers and their researches. The
researchers usually suffer from this issue and they are obligated to give justifications
and clarify the intentions of their research/study on the field in order to avoid or
relieve such thoughts towards them. The participants believe that a systematic policy
is intended by the government to reduce and restrict the role played by research
foundations in order to limit their importance and thus their interventions viewed by
decision-makers as threat to the future of their policies. For them, this matter explains
the inexistence of clear examples to the State’s support for this important aspect.

Some foundations also lack professionalism and output quality assurance which
contributes to deepen the existing gap between both sides and weaken the position
of these foundations when compared to foreign ones. However, with recognition of
that shortcoming experienced by some local foundations, all researches provided to
the competent executive entities remain in locked drawers and are not given priority
when implementing the public policy. There are many examples which support this
issue.
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STATUS OF ACADEMIC RESEARCH IN YEMEN:

The last five years witnessed a significant increase of research and study centers in
Yemen. There have been 31 new centers in comparison with 43 public and civil society
centers founded since 1990 (as stated by official records). The centers are usually
founded in two types: The first type of centers is affiliated to the government and
founded under administrative resolutions to regulate and identify their missions. The
second type includes private centers founded by individuals within the civil society
sector and the required procedures to perform their missions are governed by law
through competent ministries. In spite of the fact that the related laws encourage to
establish research and study centers, they give general provisions with no reference to
the means of support to activate such entities in the public or private sectors.

The National Dialogue Conference Document gave some good recommendations to
improve and develop the work environment in the field of academic research in Yemen
and to resolve some of its disorders and issue mandatory legislations to activate their
roles. The key recommendations in this regard were the establishment of a fund to
support and sponsor research centers and their workers and the guarantee to take
benefit from outputs of such entities.

The government's lack of strategic and practical plans and arbitrary making of
political decisions are among the most important features of the current situation
and they are among the reasons which contributed to provide an environment torn
by increasing conflicts. The participants in group discussions think that the reason
for escalation of conflict is ignorance (by the decision-maker) of the research centers’
role in analyzing the social phenomena, studying and assessing resulted problems
and taking benefit of recommendations which assist to set up the policies required to
resolve such problems and face related challenges effectively.

Theresultsofinterviewsandvisitswhichcovered54researchcentersandfoundations
showed that 29 of such entities have closed their offices and fully suspended their
activities. There are still 25 centers in their offices including 15 government centers
affiliated to Sana’a University and 10 private centers but their activities have been
affected widely due to the armed conflicts witnessed by the country for more than a
year.

The situation of academic research in Yemen exists under two main problems.
The first problem is resulted from the decision-maker’s wrong policies and excreted
negative effects that contributed to weaken the role of research foundations in public
life. The group discussion participants believe that such wrong policies are intended
and systematic to reduce the centers’ interventions in public policy which are viewed
by decision-makers as risks to their existence and power. The second problem is
resulted from the community’s intellectual complications which are actually a normal
reflection of such systematic wrong policies applied by consecutive governments
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»

It aims to defining the challenges which encounter such centers
and foundations in order to activate their own roles.

The development of rationale and effective policies needs
specialized centers and solid academic studies based on
neutrality and professionalism. The importance and necessity of
these centers come from the need for their services as they are
key sources for producing knowledge. This is in addition to their
role in analyzing policies and providing options, propositions,
proposals and solutions to the decision-maker, which is the
best way to provide specialized knowledge through academic
publications and specialized symposiums to enhance the level
of awareness of decision-makers, institutions and individuals
and help them to link between field events and their theoretical
academic framework. Besides, they work towards qualification
and training of future strategic experts.

This policy paper gives a brief on the key obstacles encountered
by the research and policy centers in Yemen and their impact
on the future of academic research and its workers with the
aim to analyze the grounds of such obstacles, explore possible
opportunities to enhance the real role of those entities and
provide practical recommendations to create better environment
for research work in Yemen.

The paperis based in its analysis on the conclusions taken from
interviews with academicians and managers of research centers
in Sana’a University as well as focus group discussions with
researchers/scholarsin public and civil society centers, in addition
to indications extracted from the outcomes of a preliminary
survey on research centers working in Sana’a performed as a
first step to build up a database for the research centers all over
Yemen.

This brief policy is issued under the policy paper project
sponsored by Project on Middle East Democracy (POMED).
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INTRODUCTION

M st of the problems and challenges encountered by the developing countries
Oare the product of wrong policies applied by governments of such states,
where the decision-makers usually rely on closed-circles in their affiliated groups or
parities to set up public policies. Also, they may be the result of arbitrary decisions
made by the decision-maker itself with no assistance from supporting references
which assist to develop proper policies. Such arbitrary policies contributed to create an
environment that is full of problems converted with the passage of time into conflicts
which become difficult to control and face their extensions. In the case of Yemen, we
find that many policies applied in the last five years have been the cause to worsen

the current challenges and raise related risks for the state and community. This paper
assumes that there is deficiency in the roles supposed from the research and policy
centers along with a problem in their relationships with decision-makers.
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