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Resonate! Yemen coordinates its programs in a way that enables it to collect feedback and measure

Annual outputs of RESONATE! @
YEMEN's programs in the areas
of institutional development

and community empowerment:

outcomes at all action levels (i.e., immediate outcomes, outputs, and result and impact).

Hence, it collects lessons learned and success stories to link them to the strategic objectives

identified during the strategic planning process.

Resonate! Yemen is committed to making tangible and measurable progress on its strategic
objectives and key activities. It aims at improving youth representation (both male and female)
to achieve sustainable local development, to create a public policy environment conducive to

cooperation, and to promote good governance, public participation, and social accountability.

Development is the eternal hope of peoples

Learn, Engage, Contribute!

18 )



Resonate! Yemen's Triumphs

Resonate! Yemen implements several development programs annually, which target a sensitive
and influential group of beneficiaries:

The primary responsibility for managing public affairs lies with local authorities and executive offices at
the level of districts and governorates. For this reason, Resonate! Yemen supports, through its capacity
building programs of the local authorities' employees and the development of new policies, regulations
and procedures to ensure transparency and effective public participation in local affairs.

Local CSOs are also important actors because they complement the government's role in providing public
services or identifying potential areas of grievance or suffering.

Resonate! Yemen supports individual and institutional capacity building for CSOs to participate more
effectively in public dialogues related to development priorities, to ensure transparency and community
participation in decision-making processes, and to create an enabling environment that supports social
and community participation and accountability.

o
16

Young people are not only the main beneficiary of development efforts but are also the source of its main
strength. Their ideas and energies can motivate any new sustainable development. That is why Resonate!
Yemen gives them special attention in its programs, which includes the empowerment of young women
toensure gender balance in all its activities.

Resonate! Yemen also supports youth capacity building to enhance their participation in public speech
as well as in leadership of sustainable development activities and initiatives.

It also supports the establishment of communication and interaction channels to enable youth initiatives
express their concerns, if any, and to participate more effectively with other beneficiaries.

Community leaders have a significant impact on local development, as they are the main decision makers
in social affairs that affect communities.

Resonate! Yemen's support includes spreading awareness of the local communities' rights and responsibilities,
the principles of good governance, social accountability, and community participation. Furtheris engaging
leaders in youth empowerment initiatives, decision-making platforms, and policy processes.

17



Challenges and Achievements

Development obstacles are not only related to the lack of

financial resources, security and social instability, but also the
political structures and frameworks play an equally vital role.

1. Lack of information:

- Lack of general information about
government and local governmental
programs.

- Large space for inaccurate
information within community.

« Poor public participation.

. Government's reluctance to allow
youth participation in drafting public
policies.

2. Lack of training:

» Low investment in public capacity
building.

- Fewer opportunities for public
capacity building.

3. Lack of confidence:

- Citizen's distrust of the government.
- Large space for negative feedback.
«The governmentss fear of unrest.

-Discouraging the participation of
the local people.

Resonate! Yemen is working to address these challenges through the
implementation of multiple development projects that allow transparent
access to information of government and local authorities' programs, and
through providing learning opportunities for youth and target groups,
engaging them in public policy plans, and encouraging them to make active

contributions to the development of their communities.

It also works on establishing channels of communication and direct
interaction between local authorities and local communities to enable youth
and community leaders to pursue their legal rights, hold local governments
and their representatives accountable, and bring youths' voices to the

development plans and decision-making processes.

In the past decade, Resonate! Yemen has implemented successful development
projects, and recently it has begun developing its five-year strategic plan
(20212025-) that includes defining internal institutional priorities to take
advantage of its inherent strengths and to identify and address weaknesses.
This will help the organization to seize the available opportunities and
transform them into results, and to prepare the organization to face
external threats that are caused by the continuation of conflicts, the
spread of diseases, the recurrence of natural disasters, economic and social

instability, and corruption.

15



Resonate! Yemen is unique in its three-dimensional strategic approach in implementing
its programs, which consists of three successive patterns or stages:

1. Learn:

Education is the basis of development, and the pillar of urbanization, and accordingly
Resonate! Yemen provides good educational opportunities for youth participants and
allows them to have quick access to detailed information, documents and resources

that are related to the subject of the implemented projects. This contributes to
raising their awareness and developing their skills to become active contributors
to the development of public policies, and thus to the fulfillment of development
--III |Ht !|
e = \
slogan i v
a

requirements.

2. Engage:

Once youth participants have acquired the necessary knowledge, Resonate! Yemen

li'?.l\,

‘i ‘ will provide them with frameworks and opportunities to interact with each other, as

well as with local authorities and decision makers to have their voices and opinions

heard.
S i LTl = 'm = : : : : : :
i"' =\ F'E.{ : . CURT ' < J This stage provides them with a rich and practical experience that enables them
7 f;‘l‘ ;Z* ’ ."_e-'};';?;_ Il];.f ﬁ to participate more effectively in public policies and affairs.
% 3 o) A —_ B - iL

m%.- .;_'; N {:;{I. 5 ‘.4 ,._‘_'.; : \ \ . 3. Contribute:
@l () [ 2 5 : .

In this final stage, Resonate! Yemen supports the initiatives of the participants,
provides them with guidance to begin contributing to the development of public
policies and the management of public affairs together with the local authorities.

12 13



A goal-based work will face
difficulties and sustain!

In the pursuit of its goals, Resonate! Yemen takes a two-pronged approach:

Institutional Development: Building the capacities of local
authorities and making them more receptive and responsive to
people's needs and development requirements.

Community Empowerment: Empowering youth and community

leaders to participate in realizing development potentialities.

To apply this approach, the strategic plan of Resonate! Yemen included a set
of general and specific strategic objectives as well as ways to achieve them
through effective projects and methodologies.

10

The strategic objectives of Resonate! Yemen include:

1. Developing the institutional environment and policy

frameworks, and building the capacities of local authorities and

organizations to achieve sustainable local development, through:

- Building the individual capacities of the beneficiary
institutions in the areas of good governance, community
participation and accountability, as well as the
development of effective public policies.

 Developing and improving institutional policy
frameworks and providing the basic requirements
for promoting the principles of good governance and
achieving operational effectiveness and efficiency.

« Introducing new and innovative policies, programs, and
studies to promote good governance, participation and
social accountability.

2 . Building the skills of the target groups and raising
their awareness to ensure effective community
participation in policy development and implementation
processes, through:

- Increasing awareness among influential community
leaders and youth about the levels of decision-making
that include effective community participation and
accountability.

« Building the capacities of young leaders, providing

them with support to develop their leadership skills, and
enhancing their active participation in developing policies
and achieving sustainable development.

- Enhancing the social participation of youth in decision-
making processes and in public policy frameworks and
processes.

1



Real success is constant progress and commitment

to principles and values!

Resonate! Yemen applies a set of core values in its

activities and projects, including:

1) Transparency and accountability:

Resonate! Yemen is committed to transparency in
all its activities through sharing knowledge and
experience with target groups, staff, and partners. In
addition, it holds itself, as an organization and staff,
accountable forall its decisions, actions or outcomes.

2) Partnership:

Resonate! Yemen applies the principle of partnership
with all relevant stakeholders, synergizes efforts with
other CSOs to promote good governance and social
accountability. It also works with local communities
and local authorities to empower target groups and
achieve sustainable development.

3) Creativity and innovation:

Innovation has an important role in achieving goals
and mastering tasks, which is why Resonate! Yemen
always seeks to develop innovative solutions and
methodologies that achieve the best possible results.

4) Quality and self-development:

Resonate! Yemen focuses mainly on quality standards
and learns from its experiences and the experiences
of others to allow the target audience to leverage
the implemented interventions.



N Future is built by young people’s hands and development as well as
Empowering Human,

by keeping abreast of changes and challenges.
Advancement
of Nations!

Believing in young Yemeni people's creative ideas, Resonate! Yemen seeks to

bring the voices, opinions, and aspirations of young Yemenis to the public
policy decision makers. It also contributes to building youth leadership skills
in community engagement, public accountability and community work, and it
supports youth projects of national and international significance.

In development context, Resonate! Yemen empowers local communities, CSOs
and public authorities to achieve sustainable development in an effective and
integrative manner.
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Development can only be achieved with real

desire for learning, sharing and improvement.

This was the rationale behind founding

Resonate! Yemen.
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